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S6...... /TT- HPQT Bic Ninh, ngay ... thang 3 nam 2020

TO TRINH
CUA HOI PONG QUAN TRI CONG TY CO PHAN KiNH VIGLACERA PAP CAU
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Kinh giri : PAIHQI PONG CO PONG THUONG NIEN NAM 2020

- Can cir Luat doanh nghiép s6 68/2014/QH13 dugc Quéc hoi nude Cong hoa xa hoi chi nghia
Viét Nam thong qua ngay 26/11/2014 va cac van ban hudng dan thi hanh;

- Can cu Luat Chung khoan ) 70/2006/QH11 duoc Quéc hdi nudc Cong hoa X'J} h(f)iq chu nghia
Viét Nam thong qua ngay 29/06/2006; Luat s6 62/2010/QH12 ngay 24/11/2010 stra doi, bo sung mot
s0 dieu cua Luat Chung khoéan va cac van ban hudng dan thi hanh;

- Can ctr Diéu 1€ hién hanh ciia Cong ty ¢0 phén kinh Viglacera Dap Cau da duoc Pai Hoi dong
c0 dong thong qua ngay 26 thang 04 nam 2019;

Hoi dong quan tri Cong ty cd phan kinh Viglacera Pap Cau kinh trinh Dai hoi dong ¢ dong

thudng nién ndm 2020 thong qua cac van dé sau:

1. Thong qua céc béo céo sau:
- B4o céo cua Hoi dong quén tri cong ty;
- Béo c4o ctia Ban diéu hanh Cong ty;
- Béo cao clia Ban kiém soat cong ty;
2. Thong qua két qua sin xuét kinh doanh nim 2019 da dwoc kiém toan béi Cong ty TNHH Hing
Kiém toan AASC, véi cic chi tiéu chinh:
Cac chi tiéu chinh Pon vi | Kéhoach | Thue hi¢n | TH/KH
tinh | nim 2019 | nim 2019 | (%)
1 | Loi nhuén truéc thué hop nhit Tr.dong 1.700 -7.450
1.1 | Cong ty me Tr.dong -2.355 -7.356
- | Loi nhuén tor SXKD, khac - -3.702 -5.482
- | Thu nhap khac - 3.222 5.514
- | Khdu hao céc tai san dimg san xuat - -1.875 -7.388
- | Ld tir cong ty Vinafacade - 0 -108
1.2 | Lo/\&i tir cong ty lién két (Vinafacade) Tr.dong 0 -108
1.3 | Céng ty TNHH MTV LDK Viglacera Tr.dong 4.055 14| 0,3%
2 | Doanh thu Tr.dong 121.000 65.716 54%
2.1 | Cong ty me 7.900 6.678 85%
- | Kinh cén - 7.900 2.450 31%
- | Doanh thu khac - 4.228
2.2 | Cong ty TNHH MTV LDK Viglacera Tr.dong 113.100 59.038 52%
- | Kinh gia cong - 92.100 55.829 61%
- | Lap dung kinh - 21.000 3.208 15%
3 | Khiu hao co ban Tr.dong 5.450 8.320 | 153%
3.1 | Cong ty me - 1.930 7.657 | 397%
3.2 | Cong ty TNHH MTV LDK Viglacera - 3.520 663 19%
4 | Lao dong binh quén Nguwoi 178 124 70%
4.1 | Cong ty me - 10 10 98%
4.2 | Congty TNHH MTV LDK Viglacera - 168 114 68%




Cic chi tiéu chinh Ponvi | Kéhoach | Thyc hi¢n | TH/KH
tinh | nim 2019 | nim 2019 | (%)

5 [Thu nhip binh quin (ngudi/thang) 1.000 dong 8.234 7.359 89%
5.1 | Cong ty me - 10.230 8.435 82%
5.2 | Cong ty TNHH MTV LD Viglacera - 8.115 7.280 90%

6 | Thuwe hién dau tuw. Tr.dong 165.000 73.400 44%

3. Thong qua Ké hoach sz’m‘xus?'\t kinh doanh va dau tu nim 2020, véi cac chi tiéu chinh (Can cii cac
chi tieu ké hoach SXKD va dau tu phat trién nam 2020 duwoc HDOT Tong cong ty Viglacera - CTCP phé
duyét tai Quyet dinh so 90/TCT-HPQT ngay 20/12/2019):

TT Cic chi tiéu chinh Ponvi | Thuwe hién | Ké hoach | TH/KH
tinh niam 2019 | nam 2020 (%)
1 | Loi nhuén truéc thué Tr.dong -7.450 -6.210
1.1 | Cong ty me -7.356 -12.380
- | Loi nhuén tir SXKD, khac - -5.482 -4.930
- | Thu nhap khac - 5.514 0
- | Khéu hao céc tai san dimg san xuét - -7.388 -7.450
1.2 | L6/1i tir cong ty lién két (Vinafacade) | Tr.dong -108 0
1.3 | Cong ty TNHH MTV LDK Viglacera Tr.dong 14 6.170 | 44147%
2 | Doanh thu Tr.dong 65.716 |  156.000 237%
2.1 | Cong ty me 6.678 4.700 70%
- | Kinh céan - 2.450 4.700 192%
- | Doanh thu khac - 4.228 0 0%
2.2 | Cong ty TNHH MTV LDK Viglacera 59.038 151.300 256%
- | Kinh gia cdng - 55.829 121.800 218%
- | Lap dung kinh - 3.208 29.500 919%
3 | Khiu hao co bin Tr.dong 8.320 15.469 186%
3.1 | Cong ty me - 7.657 7.665 100%
3.2 | Céng ty TNHH MTV LDK Viglacera - 663 7.804 1177%
4 | Lao dong binh quan Nguwoi 124 125 101%
4.1 | Cong ty me - 10 9 92%
4.2 | Congty TNHH MTV LDK Viglacera - 114 116 102%
5 | Thu nhép binh quin(ngudi/thing) 1.000 déong 7.359 11.735 159%
5.1 | Cong ty me - 8.435 12.850 152%
5.2 | Cong ty TNHH MTV LDK Viglacera - 7.280 11.648 160%
6 | Thwe hién dau tuw. Tr.dong 73.400 36.900 50%

4. Piéu chinh tién @ thure hién dau tir ciia Dy 4n dau twr xAy dung Nha may gia cong kinh tiét
kiém nang lwong (Chi dau tirla Cong ty TNHH MTYV lap dung kinh Viglacera)

Du 4n dau tu xay dung Nha may gia cong kinh tiét kiém ning luong da hoan thanh Giai doan 1 va
bat dau dua vao van hanh tir thang 1/2020 gdm cac hang muyc dau tu: Nha xuéng giai doan 1 va cac
day chuyén thiét bi cong nghé méi gom day chuyén toi, cac thiét bi gia cong, ddy chuyén san xuét
kinh hdp cach nhiét; Ha tﬁng phuc vu cho thi cong giai doan 2.

Quy mé Giai doan 2 gom dau tur bo sung va di doi nha xudng, ddy chuyén thiét bi gia cong kinh
hién ¢6 tai mit bing Cong ty c6 phan kinh Viglacera Pap Cau tai phudng Vit Ninh, thanh phd Bac
Ninh vé& mit bang Cong ty TNHH MTV lap dung kinh Viglacera tai khu cong nghiép Yén Phong va
céac hang muc khac con lai cua du an.

Can ctr nhu cau thi trudng nam 2020 va cac nam tiép theo, kha ning khai thac cong suat giai doan
I, nham tiét giam chi phi va tang hiéu qua du 4n: Dicu chinh tién do trién khai giai doan 2 ciia Dy 4n




Vo thoi diém thich hop. Giao Hoi dong quan tri quyét dinh thoi diém trién khai va thyc hién dau tu

tun thi quy dinh phap lut va Diéu 16 Cong ty.

5. Thong qua tién lwong ciia Nguoi quan |y, thu lao ciia Hoi dong quan tri, Ban Kiém soat,
nim 2019 va ké hoach nim 2020:

5.1. Thyc hién nim 2019:

- Tién luong ctia Ngudi quan Iy

+ Tong gidm dfr)c’: Tién luong cua Tong giam dbc khong tinh trong quy lwong cta Cong ty do
Pho tong giam doc TCT Viglacera — CTCP kiém nhiém (Tong cong ty Viglacera — CTCP tra
luong).

+ Pho tong giam doc: 204.008.700 dong

+ K¢ toan truong: 164.514.800 dong

- Thul lao ctia Hoi dong quan tri, Ban kiém soét: Thyc hién theo Quy ché nguoi dai dién cua
Tong cong ty Viglacera-CTCP tai cac doanh nghi€p khac ban hanh theo Quyet dinh so 88/TCT-
HDQT ngay 10 thang 12 ndm 2019 ctia Tong cong ty Viglacera-CTCP. Nam 2019, do Cong ty
phat sinh 16 nén khong chi tra thu lao cho HDQT va Ban kiém soat.

5.2. K¢ hoach nim 2020:
- Tién lwong ctia Nguoi quan 1y: Thuc hién theo hudng dan ciia Tong cong ty Viglacera -
CTCP.

- Thul lao ctia Hoi ddng quan tri, Ban kiém soat: Thuc hién theo Quy ché nguoi dai dién cua
Tong cong ty Viglacera-CTCP tai cac doanh nghi€p khac ban hanh theo Quyét dinh s6 88/TCT-
HDQT ngay 10 thang 12 nam 2019 ctia Tong cong ty Viglacera-CTCP.

6. Thong qua viéc lua chon Cong ty kiém toan bzo cdo tai chinh nim 2020:

Lua chon Cong ty kiém toan doc 1ap dugc phep hoat dong hop phap tai Viét Nam, duoc Uy ban
Chimg khoan Nha nudc chap thuan kiém toan cho cac don vi niém yét trén san chimg khoan dé
thuc hién kiém toan cho Céng ty nim 2020 trén co s& dé xuat cuia Ban Kiém soat 1a; Cong ty
TNHH Hang Kiém toan AASC.

7. Thong qua viée Chii tich HDQT kiém Tong giam dbc cong ty.
8. Tiép tuc trién Khai cAc ndi dung cong viéc di dugc Dai hdi dong c6 dong thuong nién nim 2019
théng qua:

- Cac thu tuc xin chuyén d6i muc dich st dung dét sang dat o va thu’g hién du 4n nha & tai cac khu dét

hién c6 ctia Cong ty tai phuong Vii Ninh, thanh pho Bac Ninh, tinh Bac Ninh.

- Cac giao dich dau tw/ban/thanh ly cac tai san khong c6 nhu cau st dung/gop von lién doanh, lién két

de thup hién dy an dau tu va du éln’chuyénﬁéi muyc dich sur dl_mg dat dé‘ trién khai dur an nhél‘(”y tai cac

khu dat hién co, sau khi dugc cac cap c6 thim quyén phé duyét: Uy quyén va giao cho Hoi dong quan
tr1 Cong ty phé duyét va trién khai thuc hién.

Hoi déng quén tri xin kinh trinh Pai hdi dong c6 dong thuong nién nam 2020 théng qua cac ndi dung
néu trén./.

Noi nhan: T/M Hdi dong quan tri cong ty
- Website http:/kinhdapcau.vn; Chi tich HDQT
- Cdc co dong cong ty;
- DHCP thuong nién 2020,
- LuuVP, HPOT.
Hoang Kim Bong
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