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BAO CAO CUA HOI PONG QUAN TRI
TAI DPAT HQI PONG CO PONG THUONG NIEN NAM 2022

Cén cur cac quy dinh theo Luat doanh nghiép va cac van ban huong dan thi hanh; Diéu
1¢ Cong ty c6 phan Kinh Dap Cau, Hoi dong quan tri Cong ty c6 phan Kinh Dap Cau xin
bao cao hoat ddng nam 2021 va ké hoach hoat dong nam 2022 nhu sau:

I. Tong quan hoat dong ciia Hoi dong quan tri nim 2021:

1. Pic diém, tinh hinh chung:
Tinh hinh kinh & - x4 hoi nam 2021 tiép tuc bi anh hudng 16n cta dich bénh Covid-19.
Déi v6i nganh san xuét cac san pham kinh gia cong 6 su canh tranh quyet li¢t, anh

hudng ctia dich bénh 1am cho cac cong trinh xay dung chdm va gidn tién do trién khai. Thi
truong tiéu thy bi anh huong,

2. Tinh hinh sin xuat kinh doanh ciia cong ty niim 2021:
Két qua hoat dong san xuét kinh doanh nim 2021 dd duogc kiém toan boi Cong ty
TNHH Hang Kiém toan AASC nhu sau:

- Pon vi | KH 2021 | KH2021 |Thuychién | % TH/
T CHITIEU tinh | @ucp) | diduchinh | nim?2021 | KH
1 |Loinhuén truéc thué hop nhét Trd | -12.993| -34.300| -34.593
- |Céng ty CP Kinh Pap Cau Trd | -17.194 -26.800| -27.219
- |Cong ty TNHH MTV LDK Viglacera | Tr.d 4.201 -7.500 -7.374
2 |Doanh thu hop nhit Tr.d | 151.000 56.700 49.831| 88%
- | Cong ty CP Kinh Pap Cau Trd 2.700 1.500 2.080| 139%
- |Congty TNHH MTV LDK Viglacera | Trd | 148.300 55.200 47751 87%
3 |Khéu hao TSCP Tr.d 5.700 12.099 12.099| 100%
- | Cong ty CP Kinh Pap Cau - 100 7.517 7.517| 100%
Cong ty TNHH MTV LDK Viglacera - 5.600 4.582 4582 100%
4 |Lao dong va thu nhap
4.1 | Lao dong binh quian Neuoi 123 99 99 ( 80%
- | Cong ty CP Kinh Pap Cau - 7 5 5| 100%
- |Céng ty TNHH MTV LDK Viglacera - 116 94 94| 100%
4.2 | Thu nhap binh quan (1000D/ng/th) | 1000d | 11.108 7.367 7.367| 100%

Ké hoach 2021 diéu chinh dwoc Tong cong ty Viglacera-CTCP chéb thudn phé duyét tai
Quyet dinh so 252a/TCT-HDPQT ngay 6/10/2021, theo do Ké hoach diéu chinh dwoc xem xét
trén co so:

- Anh hudng cua dich bénh va cac yéu 6 khach quan dén kha ning thuc hién ctia Cong ty
Me va Cong ty con.
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- Trich 1ap b6 sung du phong giam gia hang ton kho trén co s& danh gia hang ton kho, phu
hop voi cac quy dinh hién hanh

Két qud thuc hién ké hoach sin xudt kinh doanh nim 2021 khong hoan thanh ké
hoach.

Loi nhuén truée thué hop nhat: 16 34,593 ty dong/KH 16 12,993 ty dong;
Trong do: N ‘ N ‘ N ‘
- Cong ty me: L6 27,219 ty dong/KH 16 17,194 ty dong. phat sinh 16 10,025 ty dong so
vo1 KH, cu thé: N ‘
+ San xuat kinh doanh giam 16 2,78 ty dong. ‘ N
+ Trich dy phong NVL thanh pham ton kho, du phong dau tu phat sinh 16 12,805 ty
dong.
- Cong ty con: L3 7,374 ty dong/KH 13i 4,201 ty d@l}g. Giam loi nhun so véi ké hoach
11,575 ty dong. Nguyén nhan chinh do doanh thu thap chi dat 32% KH

Nguyén nhdn chu quan:

- Tinh hinh SXKD san pham kinh gia cong: San luong tiéu thu thip khong dat ké
hoach do do san Xl}ﬁt chura khai tqhéc’ duoc to1 da nang luc ciia may moc thiét bi, ngoai ra
viéc khong c6 nguon tai chinh dé tiép can mua dy trir phoi kinh voi gia canh tranh trong
diéu kién gia phoi kinh c6 xu huong tang dé lam cho san luong tiéu thy va hiéu qua bi
gidm sut. Doanh thu tiéu thu chi dat dat: 47,751 ty dong, bz“mg 32% ke hoach.

- Nang Iyc can bg kinh doanh, quan ly diéu hanh con yéu, thiéu, thi phan tiéu thy hep,
chua mé rong duoc, tiép can cung cp san pham kinh vao cac cong trinh con han ché.

- Linh vue lap dung: Chua m6 rong thém thi truong, vi vy san lugng ti€u thu kinh gia
cong cling nhu san lugng 1ap dung thap, anh hudéng chung dén doanh thu va hi¢u qua kinh
doanh.

- Ban hang ton kho: San pham kinh can t6n kho lau ngay, chat luong hom kién, kinh
da giam chat luong, nhu cau thi truong suy giam, rat kho tiéu thy. Cong ty ti€p tuc thuc
hién viéc danh gia, phan loai, khac phuc chat lugng dé dap ung duoc yéu cau cua khach
hang.

Nguyén nhdn khach quan:

- Nhu cau sir dung kinh cn van hoa giam sit, gid ban trén thi truong thap.

- Do anh hLy(”mg cta dich bénh Covid-19, thi truong canh tranh quyét liét vé gid lam
anh hudng dén két qua SXKD cuia cong ty.
3. Cong tac dau tw phat trién nim 2021:
3.1. Dur 4an Nha may gia cong kinh tiét kiém niing lwong:

Hoan thanh quyét toan va da kiém toan gid tri dau tu giai doan 1 dy 4n Nha may gia
cong kinh tiét kiém nang lugng tai khu cong nghi€p Yén phong .
* Gid tri quyét todn déu tie giai dogn 1 Ii: 91.897.664.943 dong (P bao gom thué VAT)
da dugc kiém toan b1 Cong ty TNHH Hang Kiém toan AASC; cu thé:

TMPT GP1 Chi phi dau tw GP1 dugc quyét toan (dong)
Khoén myc dugc duyét Giatritrwéc | Thué VAT | Gia trisau
(dong) VAT VAT
1. Chi phi xay dung 20.505.918.769 | 19.711.531.194 |1.883.399.998 [21.594.931.192
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TMPT GP1 Chi phi du tw GP1 duoc quyét toan (dong)
Khoan muyc dugc duyét Giatritrwéec | Thué VAT | Gia trisau
(dong) VAT VAT
2. Chi phi thiét bi 36.016.029.391 | 34.350.176.831 |3.404.602.817 |37.754.779.648
3. Chi phi QLDA 1.411.893.106 968.208.709 |  90.036.184 | 1.058.244.893
4. Chi phi tu vin PTXD 2.039.997.185|  1.690.101.216| 155.068.322| 1.845.169.538
5. Chi phi khac 31.676.913.674| 26.983.369.804 |2.661.169.868 |29.644.539.672
6. Chi phi du phong 3.165.731.751

Tong sb 94.816.483.878 | 83.703.387.754 |8.194.277.189 |91.897.664.943

* Nguén von cho diu tw giai doan 1:

a. Tong gia tri dau tu duoc quyét toan (d3 kiém toan):

b. Tong gia tri d giai ngén, thanh toan: 83.277.359.647 dong.
Theo d6, sir dung nguén von nhu sau:

- Tir nguon phat hanh ting von ciia Cong ty CP Kinh Pép Cau :  62.284.793.702 dong.
- Tai san sir dung lai ciia Céng ty CP Kinh Pdp Cau: 877.531.214 dong.
- Von tw ¢6 ciia Cong ty TNHH Lap dung Kinh Viglacera: 6.553.444.031 dong.
- Von vay tin dung thwong mai 13.561.590.700 dong.

91.897.664.943 dong.

* Pau tu giai doan 2:

Nam 2021 chua trién khai déq tu giai doan 2. Quy m6 Giai doan 2 g@){n dau tu bd
sung va di doi nha xuong, day chuyen thiét bi gia cong kinh hién co tai mat bang Cong ty
c6 phan Kinh Dap Cau tai phuong Vi Ninh, thanh phé Bac Ninh vé mét bang Cong ty
TNHH MTYV lap dung kinh Viglacera tai khu cong nghi€p Yén Phong va céc hang muc
khac con lai cua du &n Cong ty s€ thuc hién vao thoi gian thich hop.

4. Vé chuyén d6i muc dich sir dung dat sang dat é:

~ Cong ty dang tiép tuc ’tn'e;n khai cac thu tyc xin chuyén d6i muc dich sir dung 12,5 ha
dat sang dat ¢ trén khu dat hién c6 cua Cong ty c6 phan Kinh Bap Cau, tai Phuong Vi
Ninh - Thanh ph6 Bac Ninh.

Chu truong da duge B Xy dung va UBND Tinh Béc Ninh chap thuan tai van ban:

- Viin ban s6 3205/BXD-KHTC ngay 19/12/2018 cua By Xy dung vé viéc phuong
an sap x&p lai, xtr ly tong thé co s¢' nha, dat cua Cong ty c6 phan Kinh Dap Cau thude
Tong cong ty Viglacera - CTCP trén dia ban Tinh Bac Ninh theo quy dinh tai Nghi dinh s6
167/2017/ND-CP;

- Van ban sé 154/UBND-TNMT ngay 23/5/2019 cua UBND Tinh Béc Ninh vé
phuong an sap xép lai, xir Iy tong thé co so nha, dat ctia Cong ty cb phan Kinh Pap Cau
thudc Tong cong ty Viglacera - CTCP. Theo do Uy ban Nhan déan Tinh Béc Ninh dong

chi trrong chuyén muc dich sang dat & d6i véi 02 khu dét sau khi d6 an diéu chinh quy
hoach chung d6 thi thanh phd Béc Ninh dugc phé duyét:

5. Tinh hinh sir dung von tir ngudn phat hanh ting von tir 80 t dong 1én 300 ty dong:

Tinh hinh st dung s tién thu dugc tir dot phéat hanh ting von dén ngay 31/12/2021 nhu
Sau:
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So tién theo phuong an

sir dung von ST N
ung So tien da st dung

STT Miuyc dich sit dyng vén . ;721(%%3]%% dén ngay 31/12/2021 C';:};‘]l)‘-;d‘
ngay 05/05/2020 (VND)
, 7 (VND)
I [Tang von tir viéc hodn doi cong ng | 94.200.000.000 | 94.200.000.000 :
Hoan doi cong ng voi Tong Cong
U |y Vielaoom CTCP 94200.000.000 | 94.200.000.000 ]
yp [Fang von tir viée phat hanh ¢0\ )5 000000.000 | 125.800.000.000 0

hiéu riéng Ié

B0 sung von cho Cong ty con 1a
Cong ty TNHH MTV Lip dung
kinh Viglacera (100% vén gop
1 | clia Cong ty me) thyuc hién dau tr | 62.546.931.942 62284793702 | -262.138.240

du 4n Nha may gia cong kinh tiét
ki€ém nang lugng tai KCN Yén
Phong
B6 sung von luu dong va tai co
2 [ 63.253.068.058 63.515.206.298 262.138.240
cau tai chinh
Tong cong 220.000.000.000 220.000.000.000 0

6. Hoat dong ciia Hoi dong quin tri nim 2021:

Hoi dong quan tri Cong ty ¢b phan Kinh Dap Cau hoat dong tudn thi cac quy dinh cua
Phap luat, Diéu 1& Cong ty va Quy ché ctia Hoi dong quan tri.

Dinh ky hang thang HDQT danh gia hoat dong SXKD cia Ban diéu hanh va xay
dung ke hoach tac nghiép SXKD cua thang tiép theo, lam can ctr cho Ban di€u hanh 6
chure trién khai thuc hién.

’ T(f) chire cac cudc hop dot xuat theo dé nghi ciia Ban diéu hanh nham giai quyét nhiing
van dé cap thiét cua Cong ty lién quan dén hoat dong san xuat kinh doanh thugc thdm
quyén cua Hoi dong quan tri.

Trong nim 2021, cac thanh vién HPQT d4 tich cuc chi dao, phdi hop véi Ban diéu
hanh thyc hién cac hoat dong SXKD cua Cong ty. HDQT luén bam sat tinh hinh thyc té
cta Cong ty dé dé ra cac cha truong, Nghi quyét va quyét dinh nham chi dao kip thoi va
tao (jleu qun thuén loi cho Ban diéu hanh Cong ty hoan thanh nhlem vu SXKD. Cac Nghi
quyét, quyéet dinh cia HPQT ban hanh déu dua trén sy thong nhat, chap thuan cia cac
thanh vién HDQT.

Dén thoi diém hién nay, Hoi dong quan tri gdm cac thanh vién sau:

STT Ho va tén Chure danh Ghi chad
1. | Ong Hoang Kim Bdng Chu tich HDQT Tong giam dbc
2. | Ong Ha B4 Phong Uy vien HBQT Giam ddc cong ty con
3. | Ong Db Xuan Quang Uy vien HBDQT
4. | Ong Nguyén Hitu Luat Uy vién HPQT
5. | OngNguyén Manh Hing | Uy vién HDQT | B3 c6 don xin tir nhiém
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I1. Cong tac giam sat hoat dong diéu hanh doi véi Ban giam dbc va cac can bd quan
ly khac:
1. Hoat dong san xuat kinh doanh:

- Ban giam déc chép hanh nghiém cac quy ché noi bo da ban hanh, hang thang Ban
giam ddc xay dung ké hoach san xuit kinh doanh trinh HPQT phé duyét thong qua, gdm
ké hoach SXKD ctia cong ty me, ké hoach SXKD ctia cong ty TNHH MTV Lap dung
kinh Viglacera (cong ty con).

- Chép hanh nghiém tic cong tac quan trj cong ty theo quy dinh;

- Tang cudng kiém soat chit luong ctia nguyén liéu dau vao. Diéu hanh, tiét giam t6i
da cac chi phi tai cong ty con;

- Hang thang HDQT hop danh gia kiém diém viéc thyc hién ké hoach SXKD ciia timg
thang, quy, nam cua cong ty me, cong ty con so voi k& hoach dugc phé duyét, phan tich
cac nguyén nhan khach quan, chu quan dé dinh hudng céc giai phap tiép theo.

2. Hoat dong dau tw phat trién:

- Dy an dau tu xay dung nha may gia cong kinh tiét kiém ning luong: Cong ty da hoan
thanh quyét toan dau tu giai doan 1.

- Thu tuc chuyen d6i myc dich str dung dét sang dat o: Cong ty dang trién khai cac thu
tuc xin chuyén d6i muc dich str dung dat sang dét ¢ tai cac khu dét hién co ctia Cong ty co
phan Kinh Pap Cau, tai Phuong Vii Ninh - Thanh ph Béc Ninh theo Nghi dinh sb
167/2017/NB-CP ngay 31/12/2017 cua Chinh phu;

3. Hoat dong tai chinh:

- Hoi dong quan tri giam sat Ban diéu hanh str dung von tir nguép phat hanh tang von
ding muyc dich va cac Nghi quyét cua Dai hoi dong c6 dong va Hoi dong quan tri. Két qua
nam 2021 Ban diéu hanh da chap hanh nghiém tic va st dung dung muc dich.

- Thanh toan mot s6 khoan ng phai tra cho khach hang trudc day. Tuy nhién do doanh
thu ban hang thap, dong tién han ché nén ké hoach tra ng khong dat nhur cam két véi khach
hang do d6 con tiém an cac rdi ro phép 1y anh huong dén hoat dong SXKD ciia cong ty
nam 2022, dac biét la cac khoan cong no phai tra d6i véi Chi nhanh xang dau Béc Ninh va
mdt sO khach hang khac.

4. Cong tac thu hdi cong no:

- Cong tac thu hoi cong ng cua cong ty mdc du da quyét liét trién khai, nhung chua dat
ké hoach. Pac biét mot s6 khach hang c6 s6 du cong ng 16n.
5. Hoat dong vé to chirc va nhan su:

Nim 2021, can ct tinh hinh thyc t& Hoi dong quén tri da sip xép lai to chire nhu sau:

- Ong Nguyén Manh Hung da c6 don xin tir nhiém thanh vién Hoi dong quan tri.

Béu b sung thanh vién Hoi dong quan tri:

-Du kié',n trinh Pai hoi dong co dong dé bau bd sung Ong Nguyén Bao Linh - K¥ su co
khi, quan doc san xuat ciia Cong ty TNHH MTV Lap dung kinh Viglacera la thanh vién
Ho1 dong quan tri Cong ty cd phan Kinh B4p Cau, thay cho Ong Nguyén Manh Hung.

- Trong ndm 2021, Cong ty tiép tuc co cAu lai b may t6 chirc va sip xep lai lao dong

pht hop véi yéu cau san xuat kinh doanh tai Céng ty TNHH MTV Lap dung kinh
Viglacera.
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6. Hoat dong vé lao dong, tién lwong:

- Tra luong va thuc hién cac ché do chinh sach cho nguoi lao dong theo quy dinh cua
Phap luat va Thoa udc lao dong tap thé;
7. Hoi ddng quan tri gidm sat mot sb cong tic khac.

- Cong tc an ninh trat t, ATLD, phong chong chay nd, phong chdng lut bdo, cong tac
mdi truong thue hién theo dung quy dinh cia phép luat.

Qua giam sat cong tac quan ly trong nam 2021, Ho1i dong quan tri danh gia: by may

diéu hanh cong ty da chap hanh t6t cac quy dinh trong Diéu 16 cong ty; Cac Nghi quyét,
Quyét dinh cua Hoi dong quan tri va chinh sach phap lut ctia Nha nudc.

II1. Thii lao ciia Hoi ddng quan tri, Ban kiém soat trong nim 2021:

Cin cir Nghi quyét Dai hoi dong c¢6 déng ndm 2021. Két qua san X}lﬁt kinh doanh nam
2021 cta cong ty con 10 nén cong ty khong chi tra thu lao cho Hoi dong quan tri va Ban
kiém soat.

IV. Ké hoach hoat dong ciia Hoi dong quan tri nim 2022:
1. K&éhoach SXKD niim 2022:

¢ Ponvi | Thychién | Kéhoach | /o KH
T CHITIEU tinh | nim2021 | nim 2022 20223g H
1 |Loinhuén truéc thué hop nhit Tr.d 34593 |  -17.500
- |Céng ty CP Kinh Pap Cau Trd -27.219 -19.420
- |Congty TNHH MTV LDK Viglacera| Tr.d -7.374 1.920
2 |Doanh thu hop nhit Tr.d 49.831 136.615 263%
- |Céng ty CP Kinh Pap Cau Trd 2.080 2.822 136%
- |Congty TNHH MTV LDK Viglacera| Tr.d 47.751 133.793 268%
3 |Khéu hao TSCP Tr.d 12.099 12.033 99%
- |Céng ty CP Kinh Pap Cau - 7.517 7.217 96%
Cong ty TNHH MTV LDK Viglacera - 4.582 4.816 105%
4 |Lao dong va thu nhap
4.1 |Lao dong binh quan Nguoi 929 116 117%
- |Coéng ty CP Kinh Pap Cau - 5 9 180%
Cong ty TNHH MTV LDK Viglacera - 94 107 114%
4.3 | Thu nhap binh quan (1000d/ng/th) | 1000d 7.367 12.916 175%
5 | Phai thu khach hang TK 131 Tr.d 22.481 26.427 118%
- |Céng ty CP Kinh Pap Cau - 14.123 11.992 85%
- |Cong ty TNHH MTV LDK Viglacera - 8.358 14.435 173%

2. Cong tac dau tir phat trién:

Cin ctr quy md Giai doan 2 gdbm dau tu bd sung va di doi nha xudng, day chuyén thiét bi
gia cong kinh hién c6 tai mit bang Cong ty ¢6 phan Kinh Dap Cau tai phudng Vii Ninh, thanh
phd Bic Ninh vé& mit bang Cong ty TNHH MTV lap dung kinh Viglacera tai khu cong nghiép
Yén Phong va cac hang muc khac con lai cia du an. Can ctr nhu cau thi truong, kha nang khai
thac cong suat giai doan I, nham tiét giam chi phi va ting hiéu qua du 4n, Hoi dong quén tri
cong ty s& quyét dinh thoi diém thich hop dé trién khai.
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Ké hoach dau tur phét trién nim 2022 phai dugc Tong Cong ty Viglacera phé duyét trude
khi thue hién.
3. Cong tac tai chinh:

Tiép tuc tai co cau tai chinh ctia cong ty dé khong anh hudng riii ro phdp 1y ctia cong ty
nam 2022.
4. Cac nhiém vu trong tam va gidi phap thuc hién:

- Tf) churc Pai hoi déng cd dong thuong piép nam 2022, Ho1 d(‘éng quan tri trmh Pai hoi
dong c6 dong thong qua cac ndi dung chinh v€ ké hoach SXKD va dau tw phat trién nam 2022
va cac ndi dung khac lam co s¢ dé Hoi dong quan tri thue hién.

- Déy nhanh tién do trién khai cac cong viéc theo chu truong da dugc Dai hoi déng cd
dong thong qua.
- Tiép tuc chi dao Ban Giam ddc thure hién cac Nghi quyét/quyét dinh ctia Pai hoi dong b
dong/Ho1 dong quan tri ting thang, quy vé ke hoach SXKD:
+ Tang cudng cong tac tiéu thy, mo rong thi truong san pham kinh gia cong, dac bict la

kinh tiét kiém nang luong. Phat huy t6i da cong sudt ctia cac ddy chuyén thiét bi gia cong kinh
hién cé.

+ Thuc ddy phat trién Iinh vyc ldp dung két cAu kinh, tham gia céc cong trinh xdy dyng
bén ngoai va cac cong trinh ctia Tong cong ty.

+ Tich cuc déi chjéu, don déc thu hdi cac khoan no cia Cong ty dé co di ngudn vén
phuc vu nhu cau san xuat kinh doanh.

+ Tuyén chon, dao tao dé can ddi du nguén nhan lyc cho Nha may gia cong kinh tiét
ki¢ém nang luong.

+ Sip xép hop Iy lao dong, ning cao ning suat lao dong, on dinh doi sbng CBCNV.

+ DAy manh cong tac phan loai, hoan thién san phdm kinh can t6n kho dé thu hdi vén.

- Xay dung }(é hoach SXKD hang thang lam co s¢ cho Ban diéu hanh thyc hién. Tf) chic
hop danh gia két qua thyc hién SXKD hang thang d¢ dinh hudng ké hoach san xuat kinh
doanh cua thang ti€p theo.

- Bam sat dién bién tinh hinh thyc té hoat dong SXKD ctia Cong ty dé kip thoi ban hanh

cac nghi quyét, quyet dinh va cac van ban lién quan theo tham quyén cua Hoi dong quan trj dé
Ban diéu hanh trién khai cac cong viée dam bao tién d6, muc tiéu da dé ra.

Trén day la bao cao tinh hinh hoat dong cua Hoi dong quan trj trong ndm 2021 va va ké
hoach hoat dong nam 2022, xin trinh Pai hoi ¢6 dong thong qua.

Tran trong cam on./.

T/M. HOI PONG QUAN TRI
Chu tich

Hoang Kim Bong
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