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PHAN THU NHAT

DPANH GIA KET QUA THU'C HIEN
NHIEM VU KE HOACH SAN XUAT KINH DOANH NAM 2014

I. Két qua thyc hién cac chi tiéu chinh

Nam 2014 tiép tuc 1a mot ndm khé khan d6i véi cac doanh nghiép san xuét vat liéu
xay dung, trong d6 c6 Cong ty Co phan Kinh Viglacera Pap Cau. Nhan dinh day 1a nim
tiép tuc con nhiéu khé khan, Ban lanh dao Cong ty di chii dong nam bét trudc nhing
kho khin va trién khai cac giai phap ding hudng, cing véi su chi dao va hd tro kip thoi
cua Tong Cong ty Viglacera, két qua SXKD niam 2014 véi nhimng chi tiéu chinh nhu

sau:
. . en . % Don vi Keé hoach | Thuc hién | TH/KH
TT | Cac chi titu chu yéu tinh | nim 2014 | nim 2014 | (%)
1 |Loinhuén truéc thué Tr. dong 37 -3.180
- Loi nhuan tr SXKD - 5.832 -3.180
+ SXKD Kinh can - 1.249 -5.667
+ Kinh gia cong - 4.583 670 15%
+Ldp dung - 1.340
+ Khac - 477
- Khiu hao DC 120T - -5.795
2 | Doanh thu Tr. déng 268.546 233.588 87%
Kinh can - 179.955 147.047 82%
Kinh gia cong - 88.591 76.293 86%
Ldp dung - 8.925
Doanh thu khac - 1.323
3 | San lwong san xuét -
Kinh can m2 2.766.250 | 2.787.125 101%
Kinh gia cong m2 392.659 332.343 85%
4 | Séan lugng tiéu thu
Kinh can m2 2.860.600| 2.569.171 90%
Kinh gia cong m2 395.059 334.800 85%
5 | Khau hao co ban Tr. dong 13.825 8.308 60%
6 | Ton kho thanh phim - 58.460 74.536 | 127%
7 | Duw no phai thu - 17.000 27.496 162%
8 | Lao dong binh quan Nguwoi 248 235 95%
Thu nhip binh quén 1.000 ddng 5.728 5228  91%
9 |(1.000 dong/nguwdi/thang)
10 | Nop ngin sach Tr. dong 11.500 5.790 50%
11 | Thuc hién DPTXDCB Tr. dong 49.157 0 0%

Bang 1. Két qua thuwce hién cac chi tiéu chinh nam 2014




II. Danh gia két qua thue hi¢n nhi¢m vu ké hoach SXKD nim 2014
1. Cong tic san xuit

Nam 2014, tdng san lwong san xuit cua day chuyén kinh can 1a 2.787.125 m?, dat
101 % ké hoach giao va tang 1,4% so vdi san lugng ciia nam 2013. Lo nau kinh can 80
tan ngay van hanh binh quan dat 99,5% cong suat, twong dwong 79,6 tan thiy tinh
long/ngay.

Dbi voi cac day chuyén kinh gia cong, san luong san xuat dat 332.343 m’ cac
loai, dat 85 % ké hoach giao, tang 14,6% so voi thuc hién 2013. Cac san phém kinh to61
nhiét an toan, kinh ddn co ban hoan thanh ké hoach giao vé san luong va ting trudng
manh so véi thuc hi€n nam 2013.

Niam 2014, 16 nu kinh can 80 tAn/ngdy di budc sang nim van hanh thir 8 lién
tiép, vuot tudi tho thiét ké 3 nim. Qua danh gia van hanh thyuc té két hop véi két qua
khao sat da phat hién nhiéu vi tri v6 16 da ¢ dau hiéu an mon sau, budng tich nhiét b
tac. Do tac dong xudng cap ciia budng tich nhiét hiéu suét nhiét ciia 16 giam, khién cho
tiéu hao dau nhién liéu ting.

Két qua san lugng san xuat cac san pham nam 2014 nhu sau:

TT S ol PVT Kézg(ljich Th;rgll;ién % TH 2014 so véi
TH 2013 | KH 2014

1 Kinh cén van hoa m’ 2.766.250 | 2.787.125 101% 101%
2 Kinh guong m’ 187.709 140.174 81% 75%
3 | Kinh t6i ding m’ 1.800 3.756 106% 209%
4 Kinh t61 ngang m’ 115.800 102.654 121% 89%
5 | Kinh dan m’ 77.750 79.255 348% 102%
6 | Kinh hop m’ 0 1.728 565%

7 Kinh Mosaic m’ 9.600 4.776 91% 50%
8 | Lip dung m’ 0 8.700

Bdng 2. San lwong san xudt nam 2014
Ty 1é thu hdi san pham.

TT Sin phim DVT Kézg‘l’f:ch Thggll;ié“ TI';A’;)II{;(”‘;(S; ;‘3114
1 Kinh can van hoa m* 93,5% 94,4% 103,2% 101%
2 Kinh guong m’ 99,1% 99,3% 100% 100%
3 Kinh t6i nhiét m’ 84,0% 85,5% 101% 102%
4 Kinh dan m’ 89,6% 95,0% 97% 106%
5 | Kinh Mosaic m’ 83,5% 85,6% 100% 103%

Bang 3.

Ty 1é thu hoi san pham nam 2014.




2. Cong tac tiéu thu
Kinh cin

Nam 2014 tiép tuc 14 mot nim cé nhiéu kho khin cua thi truong kinh can, viéc
cong ty kinh Viét Hung ddt 10 day chuyén 2 tai Ba Ria Viing Tau da lam cho luong
cung tang 37,5%, gid ban san phém giam binh quan 4.800 d/m?, canh tranh trong thi
treong kinh cang khdc liet. Két qua nam 2014, san luong ti€u thy san phém kinh can la
2.569.172m?, doanh thu ban hang 147.047 tri¢u déng, dat 82% ké hoach giao, Gia ban
binh quan 57.235 d/m?, dat 91% ké hoach va giam 7% so vai thuc hién 2013.

Kinh gia cong

Nam 2014, san lugng ti€u thu kinh gia cong cac loai dat 334.800 m’, trong do co
148.832 m? guong, 3.762 m” kinh t6i dimg va cit mai, 95.532 m” kinh t6i ngang, 78.879
m’ kinh déan, 5.555 m® kinh mosaic, 1.692 m* kinh hdp va 548 m” kinh in hoa. Téng
doanh thu ban hang kinh gia cong 76.293 triéu dong, dat 86% ké hoach giao va ting 28%
so voi thuc hién nam 2013.

Néam 2014, san lugng ti€u thu kinh an toan t61 ngang va kinh déan c6 su tang truéng
manh so véi san lugng ti€u thy 2013. Tuy nhién, san lugng tiéu thy kinh guong va kinh
mosaic khong hoan thanh ké hoach. Nguyén nhan chi yéu 1a do trong nim 2014 tiép tuc
c6 thém cac nha gia cong guong tham gia vao thi truong hodc md rong quy mo san xuat,
anh huong dén kha ning canh tranh va thi phan cta cic san pham kinh Pap Cau. San
phém Mosaic mau ma con han ché, gia thanh cao, ing dung trong xay dung con han
ché.

Véi myc tiéu phat huy tdi da niang luc cia day chuyén san xuét hién c6 dong thoi
tang hiéu qua kinh doanh tir san pham kinh gia cong, tir quy II Cong ty tap trung phat
trién lai linh vuc 1ap dung két cau kinh va da dat dugc két qua budc ddu mang lai hiéu
qua trong SXKD, 6 thang cudi nim 2014 doanh thu lép dung dat 9 ty déng va loi nhuan
dat 1,3 ty dong.

Sau day la biéu chi tiét san luong ti€u thy, gia ban, doanh thu céc san phém trong nam
2014:

¢ on Thue | Kéhoach | Thwe | % TH 2014 so véi
T b DVT | 1ien2013 | 2014 | hién 2014 | TH 2013 | KH 2014
I | San lugng tiéu thu
1 | Kinh can vén hoa m® | 2.776.527 | 2.860.600 | 2.569.172 93% 90%
2 | Kinh guong m’ 166.254 | 187.709 | 148.832 90% 79%
3 | Kinh t6i dimg m’ 3.539 1.800 3762 | 106% |  209%
4 | Kinh t6i ngang m’ 84.465 | 115.800 95.532 | 113% 82%
5 | Kinh dén m’ 21.332 77.750 78.879 |  370% | 101%
6 | Kinh hop m’ 306 0 1.692 | 553%
7 | Kinh Mosaic m’ 4.090 12.000 5555 |  136% 46%
8 | Lap dung m’ 0 8.700




X ° e
T Sy VT hignhggls Kezl(;(l)im hi;lhggl4 T/;Iglnz Ollifslozzf:
II | Gia ban binh quin
1 | Kinh can van hoa d/m’ 61.571 62.908 57.235 93% 91%
2 | Kinh guong d/m’ 74.915 79.097 82.867 111% 105%
3 | Kinh t6i dung d/m’ 552.133 750.000 | 460.015 83% 61%
4 | Kinh t6i ngang d/m’ 438.430 426.805 | 410.050 94% 96%
5 | Kinh dan d/m’ 309.676 241.415| 248.276 80% 103%
6 | Kinh hop d/m* | 1.045.752 799.494 77%
7 | Kinh Mosaic d/m’ 319.804 350.000 | 368.251 115% 105%
8 | Lap dung d/m’ 1.025.862
I Doanh thu
1 | Kinh can van hoa Tr.d 170.953 179.955 147.047 86% 82%
2 | Kinh guong Tr.d 12.455 14.847 12.334 99% 83%
3 | Kinh t6i ding Tr.d 1.954 1.350 1.765 90% 131%
4 | Kinh t6i ngang Tr.d 37.032 49.424 39.173 106% 79%
5 | Kinh dan Tr.d 6.606 18.770 19.584 297% 104%
6 | Kinh hop Tr.d 320 1.353 423%
7 | Kinh Mosaic Tr.d 1.308 4.200 2.046 156% 49%
8 | Kinh in hoa Tr.d 38
9 | Lap dung Tr.d 8.925
10 | Doanh thu khac Tr.d 1.323

Bang 4: Cac chi tiéu ban hang nam 2014

3. Cong taic mua ban vat tu

Trong nam 2014, toan by vat tu, nguyén nhién li¢u phuc vu san xudt, déu duoc thuc
hién qua hinh thirc chao hang canh tranh. Nguon cung cap duogc da dang hoa da lam
giam thiéu su phu thudc vao nha cung cap, dong thoi dam bao nguyén li¢u vat tu dugc
chon loc ca vé chat luong 13n gia ca. Nam 2014, udc tinh chi phi mua vat tu nguyén liéu
phuc vu san xuat giam 5,49 ty dong gia so v6i ké hoach.

4. Cong tac tai chinh

Néam 2014, doanh thu ban hang khong hoan thanh chi tiéu ké hoach khién cho ap luc
tai chinh tang cao. Trudc tinh hinh thi truong khoé khan, tdn kho cao, cac td chuc tin
dung thét chit cac ngudn vén cho vay san xuat kinh doanh va dau tu, trong nim 2014
Cong ty da trién khai cc giai phap van hanh dong tién linh hoat nén hoat dong tai chinh
van dam bao 6n dinh, dap trng du nhu cau vdn cho hoat dong SXKD, cu thé nhu sau:

- Pam phan véi Ngan hang dé giam han mirc tin dung theo 16 trinh phu hop, trong bdi
canh cac ngan hang tang cuong cac bién phép that chit tin dung cho vay
- Piéu chinh i suat vay von luu dong theo diing 16 trinh cia nha nudc.

- Thyc hién chi dao ctua Tong Cong ty vé viéc tiét giam chi phi quan ly, giam gia
thanh san pham. Nam 2014, khong ké bién dong ting do phat sinh quy trg cip mat viéc



lam, chi phi quan 1y ciia Cong ty giam 228 triéu dong, chi phi gia thanh giam 11,3 ty
dong.

5. Cong tic to chirc lao dong ’
Nam 2014, viéc thuc hién s0 ngay cong lao dong va thu nhap cua nguoi lao dong
trong toan Cong ty cu té€ nhu sau:

Binh quén Binh quéin
Chi tiéu bVT Toan Cong ty niam thang
DV T/nguoi) DV T/nguoi)

Ngay cong lam vi¢c Cong 74.035 315 26,3
Ngay Lé Ngay 2.286 10 0,8
Ngay phép Ngay 2.260 9,6 0,8
Cong 6m Ngay 333 1,4 0,1
Thai san Ngay 306 1,3 0,1
Hoc Ngay 405 1,7 0,14
Ty tuc Ngay 324 1,37 0,1
Thu nhap 1000VND | 14.742.960 62.736 5.228

Bdng 5: Cdc chi tiéu vé ngay cong va thu nhdp

Trong nam, Cong ty da thyc hién ra soat, bd sung quy hoach can b dén 2016, diéu
dong luan chuyén can b tai cac vi tri theo quy dinh vé luan chuyén can bd dinh ky cua
Tong Cong ty.

Vé ché d6 chinh sach di véi ngudi lao dong, Cong ty dd hoan thanh cac chi tiéu sau:

- 100% CBCNYV tham gia BHXH, BHYT; Cap s6 BHXH va th¢ BHYT cho 235
nguo .y , ‘

- Giai quyét ché do nghi thai san cho 03 CBCNV va ché do nghi di€éu dudng sau thai
san cho 03 CBCNV.

- T6 chtrc thi nang bac va ning luong theo dinh ky cho 67 CBCNV.

- Giai quyét ché do va chét s6 cho 30 CBCNV cham dut HDLD.
- Thyc hién day du ché d6 an ca va bdi dudng doc hai véi tong sb tién 13 1.440 triéu dong.

6. Cac cong tac khac

6.1 Cong tdc Dang

- Thyc hién nghiém tic cong tac kiém diém ty phé binh va phé binh theo Nghi quyét
TW4 t61 tirng Chi bd, Dang vién vé “Mat s van dé cap bach vé xay dung Pang hién nay”.
Neéu cao vai tro, trach nhiém ctia can by Bang vién trude nhiing kho khén, thach thirc.

- Trlen khai quan triét, tuyén truyén, pho bién dén timg can bo, bang vién, nguoi lao
dong vé cong tac phong, chéng tham nhiing, lang phi theo Nghi quyét ctia Pang va chinh
sach, phap luat, chuong trinh hanh dong ctia Chinh phu, cua Bo Xay dung.

- T6 chuc trién khai hoc tap, quan triét sau ség tinh than cac Nghi quyé:t ctia Dang; to
chic “Hoc tap va lam theo tam guong dao dirc H6 Chi Minh” dén toan thé can by, Pang
vién thugc Pang bo.

6.2 Céng tac doan thé, xd hji

- Thyc hién t6t quy ché dan chu tai co s6 thong qua trién khai Hoi nghi nguoi lao dong

tai cac don vi; Pay manh tuyén truyén van dong CBCNV doan két cung doanh nghiép khac



phuc kho khan, dam bao hai hoa gitra quyen lgi va nghia vu cua nguoi lao dong trong Hop
dong lao dong va Thoa udc lao dong tap thé.

- TH ghuc th;lm hoi, tang qua Ba Me Vlet‘Nam’ anh hung, gdp mat taing qua nhan ngay
truyén thong qudc phong toan dan, ngay truyén thong thuong binh liét si.

- Thudng xuyén to chure kiém tra an toan vé sinh lao dong, qua d6 nghiém tic danh
gia, rut kinh nghiém tai mdi don vi va chan chinh kip thoi, khong dé xdy ra truong hop
mat an toan trong lao dong san xuat.

III. Cac giai phap da thuc hién trong nam 2014:

1. Nha may Kinh can:
- Thyc hién kiém tra thudng xuyén viéc chdp hanh ndi quy an toan, quy trinh cong
nghé va ky luit lao dong nhim duy tri san xuét 6n dinh, khong dé xay ra sy c6 do chu
quan trong san xuat.
- Tang cuong kiém tra giam sat 10 bé thuong xuyén dam bao khong dé xay ra su cb 10 bé.
- Theo ddi, ra soat, danh gia sy hoat dong cua timg thiét bi lap va thyc hién ké hoach
stra chita bao dudng cac thiét bi, dam bao cac thiét bi hoat dong an toan.
- Kiém tra chit ché nguyén nhién li¢u dau vao.
- Giam thoi gian khi thao tac thay truc, tang chu ky san xuét cua cta truc can hoa lén
murc t6i da.
- Két hop voi bo phan kinh doanh cia Cong ty dé c6 ké hoach san xuat phi hop nham
tang ty 18 thu hoi
- Tu quy 11/2014, ap dung thanh céng viéc chuyén ddi tir nhién liéu FO sang nhién liéu
dau FO-R c¢6 gia thanh thdp hon, nhiét tri cao hon, thyc hién sir dung 100% dau FO-R
dé giam chi phi.
2. Nha may Gia cong kinh:

- Thuc hién tiét kiém vat tu, cong cu dung cy, tang cuong duy tu thiét bi phuc vu san XuAt.

- Tang cudng kiém tra, kiém soat chat lugng san pham theo nguyén tic cong doan san
Xut sau tryc tiép nghiém thu chat luong san pham cta cong doan san xuét trude, han
ché dugc tdi da cac san pham 16i & khau cubi cung.

IV. Panh gia nguyén nhan anh hwéng dén két qua SXKD niam 2014:

- Trudc dién bién phtc tap cua tinh hinh thi trudng, cong tac diéu hanh chua kip thoi
(g pho dé dua ra cc giai phap hop 1y, mot phan anh huong dén két qua san xuét kinh doanh.
- Nam 2014 bang phuong phap khoan quan nén viéc st dung vat tu ctia Cong ty da tiét
kiém duoc chi phi san xuét 13 -12,806 ty dong. Trong do:

+ Tiét kién do gia mua vat tu so véi ké hoach 1a: -5,49 ty.

+ Do lugng 1a: -7,316 ty

- Céc yéu t6 khac anh huong dén két qua SXKD
+ Chi phi ban hang ting 1,387 ty dong.

Chi phi ban hang ting 1a do tiéu thu kho khin, dé dam bao dong tién hoat dong san

xuat KD nén Cong ty phai thay ddi co ciu ban hang theo ving mién, lam cho chi phi



van chuyén tang 1,603 ty déng so voi ké hoach. Con lai cac khoan muc chi phi khac
giam -216 triéu dong.

+ Chi phi quan Iy giam: -865 triéu dong

Trong d6 trg cAp mat viée ting 115 tridu dong.

+ Chi phi tai chinh giam -4,49 ty dong.

- Doanh thu giam -45,206 ty dong so voi ké hoach. Trong d6, doanh thu giam do san
luong tiéu thu giam 1a: 30.595 triéu dong va doanh thu giam do gia ban giam 13: 14.611
triéu dong.

- Day chuyén gia cong kinh chua phat huy hét 100% cong suét thiét ké nén ning suat lao
dong & nhitng khu vuc nay chua cao, chi phi gia thanh con cao. Lg1 nhuén chi dat 15%
ké hoach.

- Nam 2014 nguén cung san pham kinh can ting dot bién, nhu cau thi truong khong
tang, canh tranh 1am cho gi4 ban kinh giam manh, mic du gia thanh san xuat giam dang
ké do gia nhién liéu giam nhung do hang ton kho c6 gia von cao nén chi phi gia thanh
san xudt giam chua tac dong nhiéu dén két qua SXKD.

Két qua SXKD nam 2014 16 -3,18 ty dong, gidm hiéu qud so véi ké hoach 3,217 ty
dong.

Trén day 1a ndi dung dénh gia két qua thuc hién ké hoach san xuét kinh doanh
nam 2014. Mic du Ban diéu hanh di quyét liét trién khai cac giai phap trong cong tac to
chire, quan 1y tiét giam chi phi san xuét va ban hang nhung két qua khong dat duogc cac
chi tiéu ké hoach. Ban diéu hanh bdo cdo trude Pai hoi cb dong, hy vong cac quy cd
dong xem xét, ddnh gia va dé xut cac y kién gitp Ban diéu hanh thuc hién tét ké hoach
san xudt kinh doanh nam 2015.



PHAN THU HAI

KE HOACH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN NAM 2015

I. Cac chi tiéu chinh K€ hoach SXKD niim 2015

Niam 2015 duge dénh gia 12 nam tiép tuc kho khan, thach thirc ddi kinh Pap Cau. Tuy
nhién, truéc nhitng tin hiéu tot tir chinh sach vi mé ciia Chinh pht nham thao g& kho
khan cho doanh nghiép, cuing véi sy chi dao va dinh hudng ciia Tong Cong ty Viglacera,
Cong ty da xay dung Ké hoach SXKD nim 2015 theo huéng ting cuong hidu qua,véi

nhting chi ti€u chu yéu sau:

.n £ KH
TT |  Céc chitiéu chit yéu | Don vi tinh g:iczl:)lfz Ilf;nll‘;zil; 22(())112/’10“H
(%)
1 | Loinhuin truéc thué Triéu dong -3.180 500
- Loi nhuan tir SXKD - -3.180 500
2 | Doanh thu Triéu dong 233.588 | 299.700 | 128%
San lugng sin xuit m2 3.128.168 | 3.226.000 |  103%
Kinh cdn m2 2.787.125 | 2.736.000 98%
Kinh gia cong m2 332.343 | 466.000 140%
Ldp dung m2 8.700|  24.000 276%
4 | San lwong tiéu thu m2 2.912.671 | 3.073.000 |  106%
Kinh cdn m2 2.569.171| 2.583.000 101%
Kinh gia cong m2 334.800 | 466.000 139%
Ldp dung m2 8.700|  24.000 276%
5 | Khéu hao co ban Triéu dong 8.308 13.158 158%
6 | Tén kho thanh phim - 74.536 64.500 87%
7 | Du no phii thu - 27.496 20.000 73%
8 [ Lao dong binh quan Nguoi 235 253 108%
0 alfélogl:i?épng;:lg‘w‘})‘;;‘l‘léng) 1.000 ddng 5.228 6.536 | 125%
10 | Nop ngan sach Triéu dong 5.790 12.746 | 220%
11 | Thwe hién PTXDCB Triéu dong 0 2.100

Bang 6. Cdc chi tiéu ké hoach SXKD niam 2015

II. Cac muc tiéu, nhiém vu va giai phap trong tim nam 2015

1. Muc tiéu

1.1. Chi tiéu lgi nhudn: Dat myc ti€u hoat dong san xuét kinh doanh ¢6 loi nhuan trong

nam 2015.
1.2. Cong tac to chirc.

Thuc hién co ciu lai md hinh to chirc, thanh lap cong ty TNHH MTV lép dung
Viglacera Pap Cau trén co s6 Nha may Gia cong kinh va Xi nghiép Lip dung nham tao
diéu kién linh hoat trong san xuat kinh doanh, dii nang lyc canh tranh va phat trién san
pham kinh gia cong va linh vuc Lap dung két ciu kinh.




1.3. Cong tac thi trwo’ng
Dbi véi kinh can: tiép tuc xay dung thi truong cho san pham moi, tap trung cing

cb, tang thi phan tiéu thu Mién Bic Mién Trung va xuét khau.

Déi véi kinh gia cong: Pay manh san lugng tiéu thu kinh t6i, kinh déan, kinh
mosaic, kinh hdp, cung cap cho céc cong trinh xay dung 16n.

1.4. Céng tic Ldp dwng: Trién khai lip dung kinh cac du an cua Tong cong ty
Viglacera, timg budc tich lily kinh nghiém, ning cao ning luc lam tién dé phat
trién cac nam tiép theo.

1.5. Céng tic sdn xudt: Dam bao duy tri 6n dinh va van hanh 10 niu kinh can 80
tAn/ngdy 100% cong suat, ty 1& thu hdi binh quan > 93%. Van hanh 100% cong
suat ddy chuyén kinh dan va kinh t6i ngang.

1.6. Cong tdac tai chinh:

- Tiép tuc lam viéc véi ngan hang dé lap han mire tin dung nam 2015.

- Pam phén véi Ngan hang co cau mot s6 khoan vay tir ngan han chuyén sang trung va

dai han.

- T4i co cAu ngudn von: Chuyén phan tai san thudc nha may Gia cong kinh va Xi nghiép

lap dung thanh 1ap cong ty TNHH MTV Lap dung Viglacera Pap Cau.

- Tiép tuc day manh ra soat, tiét giam chi phi.

2. Céac giai phap thwe hién

2.1 Cong tic tdi co cdu. 7 ‘
Hoan thién, de an tai co cau Cong ty, chuan bi da cac diéu kién thanh 1ap Cong ty
TNHH MTV Lap dung Viglacera Bap Cau va di vao hoat dong trong quy I11/2015.

2.2 Cong tic sin xudt

- Thuong xuyén day manh cong tac kiém tra, kiém soat tinh trang van hanh cua 16 kinh
can 80 tan, dic biét tai nhitng vi tri da phat hién théy dAu hiéu xuéng cép nhu vom, cira
nap liéu, tuong sau, dong thoi chi dong cac giai phap xir Iy dé dam bao an toan van
hanh san xuét trong thoi gian cudi chu ky cua 10.

- Lén phuong an xur 1y théng khoi xép budng tich nhiét dé ting cudng hiéu qua ddt, tiét
giam chi phi nhién liu.

- Tiép tuc duy tri sir dung dau FO-R thay thé cho dau FO

- Kién toan va nang cao chat luong cong tac thiét ké cac san pham gia cong sau kinh dé
t6i da hoa hiéu qua sir dung phoi kinh, ha gia thanh san pham.

2.3 Cong tdc tiéu thu

2.2.1 Sin phim kinh cdn.

- Diéu chinh gia ban hop 1y thi truong Mién Bac, Mién Trung nham dat duogc ty 18 tiéu
thu gitra cac ving mién.

- Duy tri hé théng dai 1y d4 c6, dong thoi tiép tuc mo thém céc dai 1y ban hang méi.

- Ném bit thong tin thudng xuyén va kip thoi cac dién bién cia thi truong, dé dé ra cac
chinh sach ban hang hop 1y. C6 10 trinh ting gia khi ma c6 diéu kién, thi truong 4m
dan Ién.

- Giao khoan san lugng tiéu thy, doanh thu dén timg viing mién, chi nhanh.

- Tiép tuc duy tri ché do ban hang tra tién ngay dé tranh bi chiém dung vén.

- San pham kinh DPap Cau da c6 thuong hiéu tét, cb gang duy tri thuong hiéu san pham
kinh Béap Cau tai cac vung mién bé’mg chat lugng san phém, dich vu ban hang,...



- Tiép tuc trién khai cac dong san phém moi, nhu kinh phuc 16c, da dugc thi truong
chap nhan. Trong thoi gian to1 tang san lugng ti€u thu san pham nay.

- Quan tri hang ton kho khoa hoc, hop 1y, du co cAu san pham cung cap cho thi truong.

- Giam chi phi ban hang xudng muc thip nhit, bang cach cit giam cac chi phi khong
can thiét.

2.2.2 Sin phd”m kinh gia cong.

- Phat trién tang san lugng thi tnmng dang tiéu thy tot nhu Hai phong, Quéang Ninh.

- Tiép tuc phat trién thi truong mién trung: Thanh hoa, Ngh¢ An.

- Tép trung tang thi phan thi truong gan c0 loi thé van chuyén: Bic Ninh, Bic Giang.

- Phét trién quan hé vdi cac don vi lip dung dé tiéu thu cic san pham vao cic cong
trinh.

- Cai tién dich vy ban hang theo huéng nhanh gon, thuan tién cho khach hang.

2.2.3 Lip dung

- Thiic day khi lwong cac cong trinh lap dung do Téng cong ty lam chu dau tu.

- Tang cuong do6i ngii lap dung c6 trinh do va kinh nghiém trong xay dung, dé xac tién
viéc thyc hién lap dung cic cong trinh Cung trién 1dm Quang Ninh tai Thanh Phb Ha
Long.Khu trién 1dm ngoai troi Lao Cai, tai Thanh Phd Lao Cai .Toa nha hén hop &
Pai Mo -Tu Liém-Ha Noi, Khach san trung tdm thuong mai Dabaco tai Tp Bic
Ninh,...

- Hop tac voi nha thi cong lap dung 16n nhu Cong ty ¢d phan chau A, Cong ty Sing
nam Metal,Viglacera Deta,Vinafacade,...

2.4 Cong tdc tai chinh

- Chu dong xay dung ké hoach dong tién dam bao dap Gmg nhu cau vé vdn cho san xuit
kinh doanh.

- Tang cudng cong tac thu hdi coéng no, thu:ong xuyén trién khai d6i chiéu cong no va
kiém ké vat tu hang hoa dé phong ngira that thoat.

- Tang cudng kiém soat, quan 1y vat tu dau vao.

2.5 Cong tic té chirc lao dong va dio tao

- Tiép tyc ra soat, ddnh gia can bo va kién toan bd mdy, co céu to chirc ciia Cong ty, tap
trung vao cong tac luan chuyén can bo tai cac vi tri theo quy dinh ctia Téng Cong ty;

- Ra so04t co cdu to chtre, nhan sy quan 1y theo hudng su dung cdc can by ¢ nang luc,

chuyén mén, kinh nghiém vao dang vi tri, dap tng yéu ciu va dinh hudng phat trién cia
Cong ty.

- Tang cuong cong tac kiém tra, giam sat viéc thuc hién cac ché d6 chinh sach c6 lién
quan tryc tiép dén nguoi lao dong nhu: hop dong lao dong, quy ché tra lvong, thudng,
trich ngp BHXH, BHYT, nang bac luong... va cic ché do, quyén loi khac cua nguoi lao dong.

- Phéi hop v6i Truong Cao dang nghé Viglacera va cac trung tim dao tao c6 uy tin khac
t6 chirc cac khoa dao tao chuyén nganh cho CBCNV Cong ty.

2.6 Cong tic dau tw

- Trién khai dau tu bd sung thiét bi in men, thiét bi cit bé va xép hat tu dong cho day
chuyén san xuat kinh mosaic, myc dich nang cao ning suat va chat lugng san pham, dap
g nhu cau thi truong.

- Dau tu céi tao, stra chita may moc thiét bi day chuyén gia cong kinh, dau tu thém gia
xép kinh di dong phuc vu san xuit, may bom keo kinh hop dé nang cao chit lugng va
giam chi phi nhan cong.

- Tong mirc dau tu khoang 2,1 ty dong.

2.7 Cdc cong tac khac
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Cong tac Pang

- Phan d4u thyc hién thang loi Nghi quyét Dai hoi Pang bo Cong ty khoa IX nhiém ky
2015-2020 da de ra.

- T chire cac hoat dong tuyén truyén, hoc tap, thyc hién Nghi quyet Dai hoi Bang bo
cac cap cho can bo dang vién. Thyc hién t6t cac Chi thi, Nghi quyét cia Dang, phap luat
ctua Nha nudce.

- Xay dung ké hoach, to chirc cho toan thé can b9, dang vién va cac doan thé quén
chung tiép tuc hoc tap cac chuyén dé vé “Hoc tdp va lam theo tim guong dao dirc HO
Chi Minh”... T6 chirc nghién ctru, quan triét, tuyén truyén va thyuc hién Nghi quyét dai
hoi dang céc cp.

- Tang cuodng sy doan két trong dang, doan két ndi bo, phat huy tri tug, tai nang ctia moi
thanh vién va tap thé tao thanh sirc manh tong hop dé vuot qua moi kho khan thir thach.
Xay dung Dang, chinh quyén dat virng manh.

Cong tac doan thé, xa hoi

- Tao diéu kién dé cac to chuc: cong doan, phu nit, doan thanh nién hoat dong, déy manh
céc phong trao thi dua dé phan ddu hoan thanh ké hoach san xuat kinh doanh nam 2015.
- Duy tri cong tac an toan vé sinh lao dong, khong dé xay ra truong hop mit an toan
trong lao dong san xuat.

- Thyc hién t6t phong trao quan ching tham gia bao vé ANTQ, cong tic quan sy dia
phuong va thyc hién Phap 1€nh dan quan ty vé.

III. CONG TAC TAI CO CAU CONG TY.

Tinh hinh san xuit kinh doanh ctia cong ty trong nhitng nim vira qua gip nhiéu kho
khan. Doanh thu thép khong dam bao tai chinh dé duy tri san xuét, khong c6 lgi nhuén, 16
phat sinh tang.

bung trude nhiém vy- myc ti€u chung cua Tong cong ty, la don vi thanh vién véi Vér}
gop cua TCT chiém 51%, Cong ty CP kinh Viglacera Dap cau can phai tai co cau tong the
voi myc tiéu chinh: Tung budce 6n dinh san xuat, nng cao hi¢u qua san xudt kinh doanh.
Tép trung phat trién san xuat cac san pham theo xu thé thi truong, dén nam 2020 xda heét 16
Iy keé .

3.1. Muc tiéu téi co cAu. , , o
- Phat huy 100% cong suat san xuat cua thiét bi may moc, giam chi phi san xuat doi
v6i ddy chuyén gia cong kinh, giam gia thanh san xuat, ting nang lyc canh tranh trén
thi truong.
- Nang san luong lip dung kinh dén nim 2020 dat mirc: 50.000 m*/nam.
- Nim 2016 cung cip ra thi trudng san phim Mosaic dat chat lugng chau au.
- Niam 2018 cung cap ra thi truong san pham kinh tiét kiém ning luong dat tiéu chuan
chau au.
- Mo rong thi truong va nang cao thuong hiéu ctia cong ty.
- Dén nam 2020 khong con 15 lity ké va c6 1ai tir nim 2021.
- Sép xép hop 1y lao dong, nang cao ning suat lao dong, 6n dinh doi sdng can bo,
cong nhén, dua cong ty phat trién bén viing.
3.2. Cac nhiém vu trong tam.

- Thanh 1ap Cong ty TNHH MTV Liép dung Viglacera Dap cau 1a Cong ty con 100%
v6n ciia Cong ty CP kinh Viglacera Pap Cau trén co so nha may gia cong Kinh va
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Xi nghiép lap dung kinh tach ra tir cong ty CP kinh Viglacera Pap cau, von diéu 1¢
20 ty dong.

Dau tu bo sung thiét bi may moc phat huy tdi da kha ning dy chuyén gia cong Kinh
hién co.

Pau tu bd sung va hoan thién ddy chuyén san xuit san phdm Mosaic dat tiéu chuan
chau au.

Dau tr méi day chuyén t6i Kinh bang phuong phép phap ddi luu phuc vy san xuat
kinh hop tiét kiém ning luong.

Pau tu moi diy chuyén san xuat kinh tiét kiém nang luong cong sut 2,5 triéu
m*/nam.

Sap xép, hoan thién mo hinh t6 chirc cua cic by phéan trong Cong ty phu hop giai
doan moi.

B6 tri sip xép sir dung hop 1y ngudn tai nguyén cta cong ty sau khi téi co ciu.

3.3. Co chu vé tb chirc.

3.3.1. Congty TNHH MTYV Lip dung Viglacera Pap Cau.

Mo hinh t6 chikc.

Hi dong thanh vién

Kiém soat vién

Tong giam doc

v

Phong A 2 =
. : o
Kinh 3 s %
doanh o =i g =
= = T
- < LY
E g* gm%
o = =]
S z =
o g:\ g

Bién ché nhan su:

- Hoi dong thanh vién: 03 nguoi.

- Ban kiém soat: 01 nguoi.

- Bién ché cong ty: 142 nguoi. Trong dé 40 nguoi thué hop dong mia vu ( ldp
dung kinh)

3.3.2. Céng ty CP kinh Viglacera Pap Cau.
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Mo hinh t6 chire:

PAI HQI PONG CO PONG

v

A
v

BAN KIEM SOAT

HOI PONG QUAN TRI

v

TONG GIAM POC
\ 4 \ 4
Nha Phong Phong
may kinh Tong
sdn doanh hop
xuit

¢ Bién ché nhan luc: Tong bién ché sau tai co cau con lai 118 nguoi.

3.4. Cong tac diu tu:

Trieu VND

-
=

DANH MUC

NAM 2016

NAM 2017

NAM 2018

DAY CHUYEN THIET BI

Cai tao 10 nung, bd sung thiét bi SX Mosaic

May mai song canh, may mai dung

DC SX kinh t6i nhiét ( t6i low E tai Dap céu)

DC SX kinh hop ( Tai Dap Cau)

DC SX kinh t61 nhiét ( t61 low E tai B.Duong)

DC SX kinh hop ( Tai B. Duong)

Thang treo lip kinh

Day chuyén kinh tiét kiém ning lwong

TONG MUC PAU TU

49.476

150.000

228.026

NGUON VON

Vay ngin hang 70%

34.633

105.000

159.618

0 = [< |20 [ o o |+ v o |— =

Vén tu co 30%

14.843

45.000

68.408

3.5. Hi¢u qua san xuit kinh doanh: Muyc tiéu dén nam 2020 x6a hét 1 liy ké .

IV. KET LUAN.
Tinh hinh san xuat kinh doanh nim 2015 con nhiéu kho khin thach thic. Dé
hoan thanh chi tiéu ké hoach nam 2015 ddi héi mdi c4 nhan, don vi can phai nd luc va
c6 sy quyét tim cao.
Véi dinh hudng ding dan, cing véi sy quan tdm ung ho cua Quy c¢d dong va diéu
hanh quyét liét cua Ho1 déng quan tri, Ban gidm dbc, Cong ty nhét dinh s& hoan thanh
tdt nhiém vu ké hoach da dit ra trong nam 2015 va phat trién 6n dinh trong cadc ndm tiép

theo./.
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