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BAO CAO TINH HINH QUAN TRI CONG TY
6 THANG DAU NAM 2025

Kinh guri: - Uy ban Chimg khoséin Nha nudéc
- S& giao dich chimg kho:in Ha Noi

Tén congty: Cong ty cd phin Kinh Dép Cau.
Dia chi try s& chinh: Phuéng Vi Ninh, thanh phé Béc Ninh, tinh Béc Ninh
Dién thoai: 0222.3821369 Fax: 0222.3821507
Email: info@kinhdapcau.vn
Vén diéu 1é: 300.000.000.000 dong (Ba tram ty ddng)
Ma chimg khodn: DSG

Mb hinh quan trj cong ty: Theo m hinh quén tri cong ty ¢6 phin gdm : Pai hdi dong ) dong,
Hoi dong quén tri, Ban kiém soét, Ban diéu hanh, céc phong ban chirc ning va cac don vi san xuat,

kinh doanh trire thude cong ty.

Nguoi nhén ty quyén céng bd thong tin: Ba Hoang Thi Hang - Phu tréch ké toan, Thu ky Hoi
dong quan trj cong ty

Loai thong tin cong bd: Dinh ky

L. Hoat ddng ciia Pai hoi dong 6 dong.

Théng tin vé céc cude hop va Nghi quyet/Quyet dinh cta Pai hoi dong cb dong:

‘ Stt | S6 Nghi quyét/ Quyét dinh . Ngay £ Noi dung
; i Nghi quyét Dai hoi dong ¢b dong
1 01/2025/KDC DHCD_ i 24/04/2025 thuong nién nm 2025

IL Hoat djng ctia Hoi dong quan tri 6 thing ddu nim 2024.

1.Thong tin ve thanh vién Hoi dong quin tri

Tai Pai hoi ¢ dong thuomg nién nam 2025, Ong Nguyen Hiru Luat ¢6 don tir nhiém thdi la thanh
vién HDQT cong ty ké tir ngay 24/04/2025. Dai hoi da bau bd sung Ong Nguyén Thanh Chung la
thanh vién HDQT cong ty, nhiém ky nim 2023-2028 ké tir ngay 24/04/2025.

Danh sach céc thanh vién HDQT nhi¢m ky 2023-2028 nhur sau:

Ngay bit dawkhong con A TV
STT Thanh vién HDQT Chicvy “PQT/ HDQT ;‘19; ldp _
Ngay bd nhiém gnhyi;‘l:e“
I__| Ong Hoang Kim Bong | ChatichHBQT | 21/42023
2 [OngNgwénThéChinh | ThanhviénHBQT | 21/42023 5
3| OngTranHuy Thong _ ThanhvienHDQT | 2642024 |
4 | OngNguyénHouLudt | ThanhvienHDQT | 21/42023 24/04/2025
5 | OngNewénAhTun | ThanhvienHBQT | 21/42023 s N
6 Ong Ngu-ycn Thinh Chul'lb Thanh Vién Hw’r 24/04/262"5“"" ———
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2. Hoat dgng gidm st ciia HDQT ddi v6i Ban diéu hanh.

2.1. Hoat dong san xuét kinh doanh:

Cin ctt K& hoach SXKD va dau tu nim 2025 da duoc Dai hoi dong cd dong ngay 24 thang 4 ndm
2025 thong qua, HDQT da chi dao, phéi hop, gidm sat trién khai t churc thuc hién ké hoach hang
thang, quy d6i véi Ban Diéu hanh cong ty, dinh ky dénh gia két qua thyc hién hang thang, quy, cic
nhiém vy, giai phap thyc hién ké hoach.

Ban Diéu hanh da chip hanh nghxem tic céc quy ché ngi bo da ban hanh, hang thang Ban diéu
hanh xdy dung ké hoach san xuat kinh doanh bdo céo HDQT dé trién khai, gom ké hoach SXKD
clia cong ty me, ké hoach SXKD ctia cong ty TNHH MTV lip dung kinh Viglacera (cong ty con).

Két thiic thang, qui, HDQT phdi hop véi Ban diéu hanh hop so két, danh gia kiém diém viéc thuc
hién ké hoach SXKD ctia cong ty me, c0ng ty con so voi ké hoach da xay dung, dinh hudng cac
giai phap cua thing sau. Chi dao ban diéu hanh trién khai thuc hién céc giai phap dé dat céc chi tiéu
ké hoach, khic phuc céc ton tai trong diéu hanh cua thang trudc.

Qua két qua giam sat Ban diéu hanh da chp hanh nghiém tic cong tic quan tri cdng ty theo quy
dinh.

Ban diéu hanh da diy manh cong tic thi trudng, trién khai céc sin phdm mi , ting cudng nhén su

cho bd phan léip dyng nhém kinh , cling ¢é céc mit hoat dong ctia cong ty TNHH MTV Iip dung
kinh Viglacera.

2.2. Hoat dong tai chinh:

Céng ty me chu yéu thyc hién cdng téc phén loai, dénh gia, hoan thién hang ton kho, bén hang va
tiéu thu hing ton kho, doanh thu cong ty me thuc hién chu yéu tir tiéu thu san phm tdn kho gdm
kinh can ton kho va mét s6 san phim sau kinh, khai théc nha xudng, kho bii.

Céng ty TNHH MTV l3p dung kinh Viglacera (cong ty con) van duy tri hoat dong SXKD tai Nha
may gia cong kinh tiét kiém tai Yén Phong, céc san phim kinh gia céng chu yéu: Kinh t3i nhiét,
kinh dén, kinh hop, kinh tiét kiém ning luong va Iip dung kinh.

Hang thang Hoi ddng quan trj gidm sét, phan tich, danh gia céc hoat ddng tai chinh ctia cong ty ma
ban giam déc thyuc hién. Nam 2025  Cong ty da lva chon va ky hop ddng véi Cong ty TNHH Hang
kiém todn AASC trén co s& d& xudit ctia ban kiém soét dé sodt xét bdo c4o tai chinh ban nién nim
2025 va kiém toan béo co tai chinh nim 2025.

Két thic 06 thang dAu nam 2025, cong ty kiém todn d thuc hién soat xét Bao cao tai chinh hop
nhét va céc bdo cao tai chinh riéng theo qui dinh.

Hoi dong quén tri da thuc hién dung qui dinh, theo thim quyén trén co s dé nghi cia Ban giam
dbc lién quan dén hoat dong san xuét kinh doanh cua cong ty.

2.3. Cong tac dau tu phit trién:

6 thang dau nam 2025, theo ké hoach dugc phé duyét, Cong ty khong trién khai cdng tac dau tu
xay dung co ban.

2.4. Hoat ddng vé tb chirc va nhan sy:

Cong ty tlep tuc sép xép lai bd may, 6 churc lai nhén sy, tinh gon bién ché & cac bo phan phu hop
véi dién bién tinh hinh san xuét kinh doanh con nhiéu kho khan, thi truong giam stt nhdm giam chi

phi, tang ning xuét lao dong, ting thu nhdp, nang cao hi¢u qua SXKD cua cdng ty. Tép trung co
cau lai nhén lyc tai Céng ty TNHH MTV lip dyng kinh Viglacera.

iy
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Tiép tuc gidi quyét céc tn tai vé ché dg, chinh séich cho ngudi lao dong theo quy dinh ;

2.5. Hoat dong vé lao dong va tién luong:

Tra luong, thyc hién cic ché d6, chinh séch cho nguoi lao dong theo quy dinh, qui ché va thoa udc
lao dong tap the;

2.6. Hoi dong quan tri da giam sat mot sb cong téc khac ctia Ban dleu hanh nhu cong téc an ninh
trdtty, bdo v€ tai san, an toan v¢ sinh lao dong, phong chéng chay né, bao vé moi trucmg, thuc hién
céc thi tuc lién quan dén chuyén nhuong, luu ky, diéu chinh thong tin cho mét s ¢b dong theo qui
dinh.

Két qua gidm sat cong téc quan ly diéu hanh 6 thang dau nim 2025, Hoi ddng quan trj dnh gia
Ban diéu hanh cong ty da chép hanh nghiém tiic céc qui ché, quy dinh theo Diéu lé cdng ty; cac
Nghi quyét, Quyét dinh ctia Hoi ddng quan trj va céc quy dinh ctia phép luat; Ban diéu hanh thure
hién céc cong viée cdng khai, minh bach, thyc hién céc giai phap thédo g& khé khén, bao vé tbi da
loi ich hop phap ctia cong ty va céc nha dau tu.

3. Céc Nghi quyét/Quyét dinh ciia Hoi ddng quan tri 6 thang dau nm 2025:

Ty
TT S6 Nghj quyét Ngay Noi dung thong
qua
I | S601/2025/NQ-HDQT | 29/03/2025 | Théng qua vié t6 chirc Dai hoi dong 6 dong thuong
o 5/5
S nién nam 2025 : B
2 [ S0022025/NQHEQT | 080072025 | Thong qua vie 15 chiic Bai hi dong o dong bat |

IIL. Ban kiérq soat j :
1.Thong tin v€ thanh vién va co cau ctia Ban kiém sodt.
Danh séch c4c thanh vién Ban kiém soét nhiém ky 2023-2028 nhu sau:

Ngay bt
STT Thanh vién BKS Chiic vy dAwkhongcon1d | Trinh d§ chuyén mén
. TV BKS
o Nguyén Thj Cam Vén Trudng ban 21/04/2023 Cirnhan kinh té
| 2 | NewénViggHa | Uyvien | 20042023 Ol nhan kinh té
3 Pham Van Chuong Uy vién 21/04/2023 Cirnhan kinh té

2. Cude hop ctia Ban kiém soat.

FEST ¥ T > =
STT Thanh vién BKS S0 budi hop T ¢ tham dyr hop Tyl¢bicu |Ly do khong tham

tham dy quyét dw hop
1 Nguyén Thj Cim Véin 3 100% 100%
2 Nguyén V|¢t Ha 3 100% 100%
3 Pham Vin Chuong 3 100% 100%

3. Hoat dong giam st cia Ban kiém sodt ddi véi HDQT, ban giam déc diéu hanh va c dong.
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6 thang dau nim 2025, Ban kiém soét da t churc 3 phién hop, véi céc ndi dung: gidm sét hoat dong
ctia Hoi ddng quan tri, Ban diéu hanh trong viéc quan ly va diéu hanh cong ty, ra soat cac bao cdo
tai chinh riéng, hop nhat hang quy, 6 thang dau nam 2025.

4. Phéi hop hoat dong gitta BKS véi hoat dong ctia HDQT, Ban Giam dbc diéu hanh va céc can b
quan ly khac:

Ban kiém soét da dugc Hoi dng quan tri moi tham dy cdc cude hop cua Hoi dong quan tri, Ban
diéu hanh hang thang, qui. Ban kiém soét thong nhit nol dung cuoc hop do Hoi dong quan tri, Ban
didu hanh dua ra. Pinh ky Ban kiém so4t c6 bdo c4o kiém soét vé tinh hinh hoat dong ctia cong ty
me, cong ty con.

IV. Ban Diéu hanh.

- Ngay bo nhi¢m/ mién
STT papahvien | NeAYIARENAM |y 49 chuyen mon| - nhigm thanh vien
e o Ban diéu hanh
Ong Trin Huy Thong e, B0 nhiém ngay
1 14/09/1969 Ky su xdy dun
Téng giam déc cong ty g 01/05/2024
V. Phu trich K¢é todn N
T SN o
Ho va tén Ngay tnang nam Trinh dj chuyén mon Nga?; bo n!ngm/ IY Y
sinh micn nhiém AN
Ba Hoang Thi Hing 22/10/1979 Cir nhan kinh t 04/06/2016 LJ
VL. Pao tao vé quin tri cong ty: 4
T.
VIL Danh séch vé ngudi ¢6 lién quan cia cong ty niém yét theo quy dinh tai khoin 34 Piéu 6 =
Luit Chimg kho:in nim 2017 va giao dich ciia ngudi c6 lién quan cia cdng ty véi chinh
Cong ty.
1. Danh séch v& nguoi ¢6 lién quan ciia cong ty.
' ol o] | sbaidy . : o | Thoidiém Mi
TenBehioes | S0 | uievugi | NSHengy | DBChitesy | Thiidiembat | e o S g
T 5 chimg S > TEY | chinbyDia chilién | diu B ngudicd e Lyd lién
st khodn (néy | OnE1Y (nEuch) G he Iif-nr(lwan "l’"g"i"“' S quan véi
w) ‘ ‘ icn quan u‘ing ty
I Tongomngty ! | 0100108173 | Ting16val?, Congty
Viglacera - CTCP | ‘Toanhd Viglacera, me
861, By Thing
Long, P. Mé& Tri,
QNam Tir Ligm,
] HaNgi -
2 Congty TNHH 2300893252 | Phudng Vi Ninh - Congty |
MTV Lip dyng Thanh pho Bic con
kinh Viglacera Ninh - Tinh Bic
Ninh |
3 Ong Hoang Kim ChachHDQT | awszon | | " Chatich
Béng TGD oongty dén HPQT
ngiy 1/5/2024
S 21042023 Thanh
4 Ong Nguyén Thé Thanhvién | vien |
~ Chinh i Bl e S RS 0 e | HDQT |
Thanh vien | 21042023 N 'nmnh*]
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sty $6 Gidy hitrysy | Thoidiém bit
y giao dich 7 . Diachitry iem b
e SRR | Chicvytgi | NSHYngly | b b chilin | ddu b nguvics
nhin khodn (néu cong ty (neucd) | cap, ]\;;);’mp he lién quan
6)

5 Ong Nguyén Anh HDQT.
Tuin Ph6 Giam dée
odng ty TNHH
MTV  LDK
Viglacera  tir
ngay
26/11/2024,
théi 1A Phé
Gidm déc cong
ty TNHH
MTV  LDK
Viglacera  tir
ngdy
01/05/2025
Thanhvién 241042025
6 Ong  Newn HDQT, Trrong
Thanh Chung phong kinh
doanh odng ty
ocon
; Bcgl'““g\g'éyf"“" Trrong BKS 09372017

8 (SeL0 1 UyvimbKs 0103 |
BH‘;Ng“""V‘“ ﬂl&ylgkéailgty
oon
O v Kl{{o\;fn BKS 10472018
Gmé" Al L

10| i 09/042021
Ong Nguyén Hiru Théi la thanh
Lujt

11 Ong Trin Huy Thinh vién 26/042024
‘Thong _HDQT

Cong ty tirngdy
1/522024. Gidm
dbecdngly
TNHHMTV
LDK Viglacera
trngdy
26/1172024

2. Giao dich gifta cong ty v6i ngudi co lién quan cta cong ty; hodc gitta cdng ty véi cd dong 16m,
nguodi ndi b, ngudi ¢6 lién quan ciia ngudi ndi bd: khong co

3. Giao dich giita ngudi ndi b cdng ty, ngudi ¢4 lién quan ctia ngudi ndi bo véi cdng ty con, cong
ty do cong ty nam quyeén kiém sodt: khong ¢6

4. Giao dich gifta cong ty véi cic dbi tuong khac

4.1. Gigo dich gitra cong ty voi cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat, Giam
doc (Tong Gidm doc) diéu hanh da va dang 14 thanh vién séng lap hodc thanh vién HDQT, Giam
doc (Tong Gidm doc) di€u hanh trong thoi gian ba (03) ndm tré lai déy (tinh tai thoi diém 1ap béo
cdo): khong c6
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4.2. Giao dich gitta cdng ty vi cong ty ma ngudi c6 lién quan cua thanh vién HDQT, thanh vién
Ban Kiém soat, Giam déc (Téng Gidm dbc) diéu hanh la thanh vién HDQT, Gidm dbc (Téng

Giam ddc) diéu hanh: khong c6

4.3. Céc glao dich khéc cua cong ty (néu co) ¢6 thé mang lai loi ich vét chét hogc phi vat cht déi
v6i thanh vién HDQT, thanh vién Ban Kiém soat, Giam déc (Tong Giam ddc) diéu hanh: khong

cd
VIIL Giao dich ¢6 phiéu ciia ngudi ni b va ngudi lién quan ciia ngudi ndi b 6 thing diu
niam 2025.
1. Danh sich ngudi ndi bd va ngudi ¢6 lién quan cia nguoi ndi bo.
| oadn | Chicwui s6 ‘ :é ;‘r :ﬁw Ghi
& d 2 CMND/H{ chie Jo bt B icu ©0
S Elpeu chgu:; khF:dn congclz’ {ace ngy ép.m?iu‘lpu. Dje chiBoa s Il: cudi phleu cubi chu
(néu o) ) | W )
1 | Tén nguvingiby |
Chitich | 035061000432 do Cyc | P214CT4,khu | ‘
HDQT. Canh sat cip ngay db thi méi My
| 10/04/2021 Dinh2, TDP 14,
1| Ong Hoing Kim Bdng quén Nam Tir
Liém, thanhphé | 6000 | 002%
HaNoi, Viét
’ Nam
Thanhvién | 001076059395doCuc | P202C9b
2 | Ong Nguydn Tné HDQT canhsitedpngdy | Nghia Tan, Ciu 0 0,00%
Chinh 13/0822022 gidy, Ha Noi
Thanhvién | 034069005981 do Cyc | 341 Thon Ngoc
; HPQT canh sit cip ngdy Dai, Dai Mo,
3 | Ong Tran Huy Thong Tf‘)ng gidm 14/0622022 Nam Tir Liém,
1 dbc tir Ha NG
1/512024.
Giam ddc odng Reat) 0,00% ‘
' ty TNHH ‘
; MTV LDK
| Viglacera tir
f ngiy
| 26/112024
Thanhvién | 001081022062 do Cyc | S nha 126 ngd
HDQT. cinhsitQLHCvE | 88 Phd Tho Lio,
Phé  Gidm TTXH Phudng Ddng
4 éng Nguyén Anh dbe cong ty | cipngdy 10052021 | Nhan, QHBT,
Tuan TNHH TP HANG
MTV LDK
Viglacera tir
ngdy
26/11/2024. 0 0,00%
Thoi 1a Pho
Giam  déc
cong ty
TNHH
| MTV LDK
Viglacera tr |
ngay \
01/052025 |
I Thoilh | 027065000914;do | S647Ly Chicu
| 5 | OngNguyén Hinu Luit Thinh vién | Oyecinhsit clpngly | Hoing nhBae | 23 | 00001% i
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Tuudoln ) chievetl || criaaonn oo ool B L SRR
w| ome | ol | oo | s | B D0 | O
(néu c6) ky ky
HPQT 13 /0422021; Ninh
Tirngdy
24/04/2025
Thanh vién 027079002836 S6nha 49
6 | Ong Nguydn Thanh el dﬁﬁ?‘?‘—%’?‘u (:-luﬁir;ﬁgnm
e phong Kin cz‘gngay 250172024 PhuongKinh | 2000 | 00067%
doanh Cong Bic, tinh Bac
ty con Ninh
S 030172005447 doCyc | $637ngd2 |
e Tugiks | CRAcewy | Cheincs | o | oo
HaNoi
Uy vién BKS 027173001139 S6nha250Khu | 2262
Ba Nguyén Vigt Ha Théng ke 5’&%‘2"‘% ]3,::“{?“%‘ g;c 0.0075%
8 Conglycon | 45 hody 0410472021 Ninh
A Uy vién BKS | 030070025851 doCyc | KhuCéM§,
9 (C’h“m‘”“ e Kéloéncﬁng Cinhsitcip ngﬁgu Phutng Va 0,0016%
ty con 24/08/2022 Ninh,tinhBN | 494
J Phytdch K& | 030179009053 do Cuc | T6 5 Khu Cong
10 | Hodng Thj Hing to4n cinhsitQLHCvé | Binh,Phuomg | 2631 | 0,0087%
TTXH Vi T'\Iinh,Tinh
chp ngdy 13/04/2021 Bic Ninh
2 | Tén ngudi c6 lién quan ctia ngudi ni bj.
2.1 | Nguoi cé lién quan véi ()ng Hoang Kim Bdng
4 Nguyén Thi By ' [ | 0 0%
‘ Hodng Thi Huyén EoEy 0 0%
Trang
Hodng Nhu Quynh 0 0%
Db Minh Tuin 0 0%
Nguyén Trong Nghia 0 0%
Hodng Kim Sang 0 0%
Hoéng Kim Tuyén 0 0%
Hoang Thj Kim May 0 0%
L& Thij Chién 0 0%
Nguyén Thi Ha g 0 0%
Nguyén Vin Lién 0 0%
22 | Nguvicé lién quan véi Ong Trin Huy Thong
Trdn Hir Béng I 0 0%
Trdn Thi Chanh f 0 0%
TrinThiLo Y 0 0%
| "Trén Trung Kién ! 0 0%
Tran Thi Mai 0 0%
Tran Thj Thuy 0 %
Tran Thi Thim 0 0%
Trdn Thi Thudng 0 %
Trn Quang Manh 0 %

QS leu
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' Taikhoin [ QL : Sb b Ty'lécsg o
(0éu cf) o) ky ky
Lé Thanh Xuin 0 0%
Tran Dirc Cuong 0 0%
Dio Thi Lyu 0 0%
Dao Diéu Huong 0 0%
23 | Ngudicé lién quan véi Ong Nguyén Hitu Lujt
Nguyén Thj Vinh 0 0%
Nguyén Thi Thiy 0 0%
Tran Thanh Phién 0 0%
Nguyén Thj Dung 0 0%
Dinh Xun Lip 0 0%
Nguyén Hiru Cir 0 0%
Nguyén Thu Hing 0 0%
‘Nguyén Dang Hanh 0 0%
Neuyén Hiru Quin ] 0 0%
Nguyén Thi Théu 0 0%
Nguyén Thi Mai Anh 0 0%
Nguyén A Chuin 0 0%
Chu Thi Bich 0 0%
Nguyén Quynh Nga 0 0%
Nguyén Neoc Long 0 0% -]
2.4 | Nguvi c6 lién quan véi ong Nguyén Thanh Chung N
Nguyén Anh Tuin 0 0% :
Biing Thi Nga 0 0%
Nguyén Thj Giang 0 0% i‘U
Nguyén Minh Anh 0 0% P,
Nguyén Minh Nhit | B 0 0% 3
25 | Ngubicé lién quan véi ng Nguyén Thé Chinh =
Nguyén Thj Kim 0 0%
Thanh
Do Thi Tién Ngoc (0 0%
Nguyén Dao Ngoc Nhi 0 0%
Nguyén Thé Ngoc 0 0%
i
Nguyén Thanh T 0 0%
2.6 | Nguvicé lién quan véi Ong Nguyén Anh Tuin
Nguyén Viét Cudng 0 0%
Ha Thj Hoa 0 %
Nguyén Hoang Minh 0 0%
Long
Nguyén Hoang Minh 0 0%
Ha
Nguyén Viét Diing 0 0%
2.7 | Nguvi c6 lién quan véi Ba Nguyén Thj Cim Vin
Nguyén Thi Cam Ta 0 0%
Duong Thity Cin 0 0%
Dang Chi Ding 0 0% k)
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